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Course Overview

This course is a balanced mix of theory and
practice. It provides the participants with the
necessary overview and insights into the
principles and theory of project
management. It then focuses on applying
these disciplines and techniques in a
professional way to managing and
implementing digital projects.

The course goes through the details of a
7-step methodology that has been designed
specifically for managing and executing
digital projects. The steps apply the latest
thinking and best practices in digital
development within a framework of rigorous
project management disciplines. In the
details of each step, the course covers the
specific deliverables, what they are, the
process for producing them and who is
responsible.

We go through the project management
disciplines as defined by PMBOK, PRINCE2
and AGILE. We compare the approaches and
go through how each can be applied to
different web projects.

We cover the initiation of projects and
requirements management ensuring that
people understand and have methods and
techniques for getting projects off to a good
start by gathering, analysing and specifying
requirements. We do this because an
analysis of why projects fail shows one of the
major reasons is poor, undocumented, or
ill-conceived requirements. We look at the
types of requirements that are relevant to
digital projects. We discuss stakeholders of
projects - how to identify and segment them
and how to effectively interact with them to
determine the needs of the project and
subsequently to manage their expectations.

The course covers the planning, scheduling
and estimating of digital projects. In planning
we review the principles of work break down
structures and then we present a template
that can form the basis for all digital proj-
ects.

We go through the steps to execute a project.
This covers the day-to-day activities of a
project manager who is tracking that tasks
are being executed as planned.

Managing exceptions is an important aspect
of a project manager’s role. They need to be
constantly looking out for tasks that are
taking longer than expected, for problems
that occur and for changes than inevitably
creep in affecting the scope of the project.
We provide some practical tested tools and
techniques for project manager to keep on
top of all of these exceptions which include
change management, problem solving and
issue management and status tracking.

We also spend some time talking about man-
agement and leadership which recognises
the fact that projects are about working with
people. We focus on the different types of
people making up a digital project team and
discuss the differences in personality types.
Our main purpose for discussing this is to
help people understand each other, embrace
their differences and to build an effective
team.
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from traditional projects

m Project strategy: defining a strategy for
each digital project type

® Project failure: Why projects fail, what to
look out for in specific digital projects to
assure success

® Project management standards - PMBOK,
PRINCE, AGILE

m Digital Project Methodology - a detailed
look at a 7-Step approach - for each phase
we look at the specific digital project
processes, deliverables and
responsibilities.

m Organisational context - Integrating digital
projects into the organisation, using
steering committees and PMO to support
successful digital projects within an
organisation

® |nitiating and defining digital projects -
digital projects strategy and roadmap -
stakeholders - requirements

= Within the 7-Step web methodology

® Planning- scope management -
developing work breakdown structures -
defining activities - sequencing - risk
assessment and contingency planning -
identifying project constraints

® Estimating - cost estimating - creating
and managing the budget

® Scheduling - assigning and leveling
resources including human resources

m Managing people - leadership -
management - teamwork

m Communication

Course Handouts

These include

® Course notes (a book with copies of all the
slides presented in the course)

m CD with templates of all the documents for
project managers (for example it includes
a template document for scope planning, a
full detailed MS project plan for a web
project, Change control form, Web Project
Requirements documents). These
templates are also provided in the back of
the course book in printed format.

® Additional handouts include articles of
interest about project management (e.g. a
document about the pitfalls of project
management)

m Case study
B Classroom Q&A
And,

m Each of the participants will receive a
Certificate of Attendance.
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